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Failure to Make Good Hiring Decisions~

/_/ al f of all hiri nhe Tethp Staffiig estabishntb® dafinot
out; | hear money going down thafford to hire the wrong person. So,
drain of many Temp Staffing establishmeifsw do you avoid being in the 50% of
as | write this. The reason for this is prettyi r i n g deci sions t
easy to deduce; either the Temp StaffiRgad on to gain access to the latest
owner makes the wrong decision orthe canhi nki ng and trend
didate decides they are in the wrong jobi r i ng deci si onsé
When budgets are tight and failure is cosggtablishment.

Hiring Process~

hy do some Temp Staffing hiri .

managers make the wrong hiri AbOUt Deerfleld
decision? The number one mistake hi Deerfield Traditional temp staffing
managers make is trying to use a one specialty program serves the tem
fits all hiring procefisusing the same as staffing |ndustry enterprise in the

) area of Risk Management & HR.

sessments and process for each job. Our Raison d'etre is to help our
type of thinking and process will almdSS eI ES el e Rel= R IR R N
always end in unhappy managers and to achieve and maintain success
ployees within the new hires first
months. Before you can even begin to IdRt Will succeed or fail as a Temp Staffing
for job candidates, you must define tREWPloyee.
jobii what behaviors, knowledge, experi-

y \
ence and personal attributes are needed ft ’—4 DEERE@
do the job? If you miss one of these four DVISORS
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The next step in defining job success is to determine what you are willing to sacrifice and how that sacrifice \
your quality of hire. For example, am | willing to train or do | need people who already have the skills, exp
and knowledge to do the job? There will more than likely be some sacrifice needed or it could take you months
position. Identifying those sacrifices the best you can up front will save you lots of time and money.

The second mistake mal
Temp Staffing manage
make is failure to use and implem
a proper selection system. A se
tion system consists of pre
employment testing, interviewit
and onboarding. Advancemen
have been made in mployment
test/assessments and even appl
tion of job simulations to the hirin
process. These tools are in the t
interest of the candidate and t
company and are great ways to [
vide a realistic preview of the j
and to gather information in th

DEFINE THE JOB

Whatbehaviors, knowledge, experience & personal
attributes are neededto do the job? Identify where you
may need to sacrifice and how that will affect your quality
of hire.

PRE-EMPLOYMENT ASSESSMENTS
Pre-employment Tests are critical to job success and
identifying top candidates.

JOB SIMULATIONS

Using job simulationsiis a great way to provide a realistic
job preview and gather information in the context of the
job, aboutwhether or not the candidate is goingto be a
good fit

BEHAVIORAL INTERVIEWING

Behavior based interviewing is the most accurate way to
interview, asking about what the candidate has done in
context with the job or similar jobs.

ON-BOARDING

context of the jOb, thus ensuring j( Once a candidate is hired, on-boardingis a necessity to
o ege . ensure successful and happy employees. This process
com patlblllty. When preparing f consistent of orientation, training if applicable, development

planning and mentoring.

the interview process, keep in mi

that behavior based interviewing, which is asking candidates questions about their previous job experiences, is the
curate way to interview. The second mistake many Temp Staffing hiring managers make is failure to use and imf
proper selection system. A selection system consisteripiogment testing, interviewing anéboarding. Advance-
ments have been made ingmgployment test/assessments and eve
plication of job simulations to the hiring process. These tools are
best interest of the candidate and the company and are great wa
vide a realistic preview of the job and to gather information in the ¢
of the job, thus ensuring job compatibility. When preparing for the
view process, keep in mind that behavior based interviewing, whic www.deerfieldadvisors.com
ing candidates questions about their previous job experiences, is
accurate way to interview.
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-boarding once a candidate is hired includes orientation, training if applicable, development planning and m
Implementing and adhering to adeBigned selection system can make a major difference in a successful hi
your relationship with new employees. It also lends itself to assist you in identifying and resolving problems in yc
process. Remember to always define success in the job properly & utilize the information founenplinapet as-
sessments. | do want to point out that if you are using an RPO (Recruitment Process Outsourcing) company, yc
maintain ongoing conversations about the assessments they are using and how those assessments are working il
process. The best practice is to always provide the RPO recruiters and even your own hiring managers with the fes
receive from new hires during theboarding process.

Once you begin using the selection system and seeing results, there are some crucial questions to ask to ensl
ability of your selection system process. Are my assessments predicting success in the final interview and are

dicting win/win hiring decisions and predicting job performance & engagement? Does my final interview lead to acc
at an acceptable rate? How do | compare to my competitors or a benchmark? And probably the most important que
all; How am | able to make predictions to increase talent in the future; given my business diréctioh?aMow s a
guestions and seems a little overwhefmsogyou may ask how to quantify this information. Well, the days of gatheri
information for a hire and after the hire is made just putting it in a file and forgetting about it is over; that isf@yation
valuable and should be used to assess your hiring process and create a template for each job. Once you have hire
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